
 SUCCESS PATH PLANNER

STEP 1 TRAJECTORY MAXIMUM SCORE YOUR SCORE The Priority Order The Tool The 80/20 The Action

1.1 Are you clear on your Personal Purpose and have you documented it?

No 0
Yes 10

1.2 Do you have a clearly defined, timed and documented exit plan?

No 0
Yes 10

1.3
Have you decided on and documented the business model that you 
are pursuing?

No 0
Yes 10

1.4
Have you documented your Business Strategy identifying your 
outcome goals that are in alignment with your personal purpose, your 
exit plan and your business model?

No 0
Yes 10

1.5
Have you created process goals for each component of your Business 
Strategy and the outcome goals you have set for yourself?

No 0
Yes 10

Section Maximum Total Score
Your Score 0

Driving the Strategy
What are the process goals that if you focus on and 
make them habits are going to achieve the outcome 
goals and the stra

50

The Built to Sell Model
Define your business model - not how you operate, what 
you do or who you serve - What is  your business model?

The Strategy Fundamentals
What do you want out of your business?  Flip the P&L 
Upside down and remember intangible profits, intangible 
costs, intangible assets and intangible liabilities.

7 Levels Deep and Personal 
Purpose Tool 

Invest 20 minutes in ( Watch Simon Sinek Start With Why 
TED Talk on Youtube) and do the 7 Levels Deep to 
identify your personal purpose

6 Steps to Build to Sell
Document when and how you want to to exit your 
business and what are the first steps in doing that?



STEP 2 WHOS MAXIMUM SCORE YOUR SCORE The Priority Order The Tool The 80/20 The Action

2.1
What best describes your current team scenario and how you feel 
about it

I do not have anyone to help and support me 1
I have a team but sometimes I feel it would be better to be on 
my own

2

I have a team and there are some great people but it is not 
working the way it should and there is too much stress

5

I have an excellent team but there is still scope for 
improvement

7

I have the best team in the world 10

2.2
Are you and others doing things in your business that are not best use 
of time or playing to your unique abilities?

 Yes all the Time 0
Sometimes 5
Never 10

2.3
Do you have a documented organisation chart based on roles and 
responsibilities rather than names?

No 0
Yes 10

2.4
Do you invest the time and have the routines and rituals to manage 
your existing team and optimise outputs?

No 0
Yes 10

2.5
Do you have a documented plan and consistently invest time in 
attracting new better team members (both internal and external)?

No 0
Yes 10

Section Maximum Total Score
Your Score

50
0

Routines and Rituals

Document the routines and rituals that will allow you 
build a winning orignaisation - Your personal routines 
and rituals, your team routines and rituals, monthly 

management meetings, weekly operational meeetings 

The WHO Hunter

Who Hunting - what do you need to do to attract the 
internal and external whos to build your business. Who is 
the first Who and if you already have them Who is your 

next Who

The Inventory Tracker 
 What should you be doing in your business and what 
should you not be doing? Where exavtly does all the 
time go and what do you need to get off your desk?

Your Organisation Chart

Document your current team Organisation Chart based 
on what everyone currently does using names of current 
team members.Then document your ideal organisation 

chart 3 years from now based on roles and 

Your Unique Ability and 
Discovering Your Super Power

What is your Unique Ability and what other Unique 
Abilities do you need around you. What is not a strength 
for you personally. Focus on abilities and not people at 

this stage. 
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