STRATEGY FUNDAMENTALS PROFIT

1 | will pay myself first a living wage of €

by / /

*Living wage is the minimum amount your business needs to pay to fund your life

2 1 will pay myself first from my business € for investment and wealth

creation by / /

*Investment & wealth creation is the amount of money you need to save, pay into pension or invest to create the wealth you need for the
future

3 | will work hours per week or hours per

month by / /

Add any additional specifics and desires in relation to how you work and where you work

4 | will take weeks holidays a year

by / /

Add any additional specifics and desires in relation to how you want to have free time, family time
and time for yourself.



STRATEGY FUNDAMENTALS PROFIT

5 My business will achieve a profitability of

by / /

6 My business model will be based on

*Some Examples (pick multiple if relevant and add your own): Old School Retrospective Billing, Fixed Price Billing, Menu Pricing, DD and
Accelerated Payment Cycle, Leveraged Subscription Model, Niche Consultant, Low Price High Volume, Expensive but good, Self Employed,
Compact Business, Scaleable Business

7 My business will achieve a gross profit percentage of and a net profit
percentage of by / /

8 My business will have a turnover of € by / /

9 My business will have customers with an average fee of
€

If your business model is better reflected by having categories of customers complete the following
instead:

customers with an average fee of €

customers with an average fee of €

customers with an average fee of €

customers with an average fee of €
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10 My business will carry months of operating cash reserves

by / / or€ in cash.

11 My business will be known for our expertise with the following types of business(es) / niche(s)

Niche 1 Niche 2 Niche 3

12 | will systematically grow my business by and

and

*Examples of methodologies to grow business — word of mouth referrals, digital marketing, developing a sales team, networking,
publishing, speaking

13 | want to do these things in my business
1. 2. 3.
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14 | do not want to do these things in my business

1. 2. 3.

15 The most important thing for me about being in business is
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