WHAT’S YOUR NUMBER? PROFIT

CALCULATE YOUR NUMBER

1. TOTAL GROSS PROFIT/SALARY/BONUS IN LAST FULL YEAR

TOTAL NET PROFIT/SALARY/BONUS AFTER TAX

2. IN LAST FULL YEAR TOTAL LODGED TO PERSONAL BANK ACCOUNT

3. TOTAL HOURS WORKED LAST YEAR

4. 2 DIVIDED BY 3 = YOUR NUMBER

5. SATISFACTION WITH YOUR NUMBER ON A SCALE OF 1 TO 10
WHERE 1 IS DEVASTATED, 10 IS ECSTATIC

6. WHAT YOU BELIEVE YOUR NUMBER SHOULD BE

If you are not happy with your number you need to optimise your pricing. Clients take quality of service from
accountants for granted. They expect good service. They are not buying time. They are buying your expertise and
your intellectual capital. There is no standard price for intellectual capital and your expertise, in the same way as
there is no standard price for on ideas.



