
 BUILT TO SELL STOCKTAKE 

How true are the following statements on scale of 1 to 10, where 1 is this is not true at all 
and does not reflect how our business works and 10 is this is exactly what I have and what 
we are doing at the moment. 

1. I have a clearly defined strategy and documented plan to build a 
saleable scaleable business?   

/10 
2. I have a documented organisation structure to identify the team 

and resources I need now and in the future? 

/10 
3. I have a documented WHO strategy to attract and recruit the 

team and resources I need? 

/10 
4. I have a clearly defined service offering and have a menu of our 

products and services that we specialise in. 

/10 
5. I have explored simplification strategies for our products and 

services from both a proposition simplification and a price 
simplification perspective. 

/10 
6. I have identified and documented who my ideal customers that I 

love working with are. 

/10 
7. I have created a Red Velvet Rope Policy to identify the customers 

and types of customers I am not meant to serve. 

/10 
8. Clients are quoted using fixed prices rather than retrospective 

time based billing. 

/10 
9. Clients pay as the engagement progresses and I carry very little 

work in progress or debtors. 

/10 
10. Clients are on a subscription model and pay monthly by direct 

debit or automated payments that I control. 

/10 
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11. My business has documented processes and procedures to the 
extent that we could franchise how we operate and do business. 

/10 
12. I embrace technology to the extent that my business and the 

services I deliver to our clients is fully automated using the latest 
technology that is available in the market. 

/10 
13. I have a streamlined marketing process that produces a steady 

stream of pre-qualified ideal customers. 

/10 
14. I have developed a sales team that can consistently convert the 

steady stream of ideal prospects into customers without being 
dependent on me or other partners. 

/10 
15. I have built a management team to run the business so it is not 

dependent on me or personalities 

/10 
16. I have created a deferred incentive scheme for my management 

team that encourages longevity and ensures they will stay on 
even if I sell the business.  

/10 
 

TOTAL 
 

__________/160 

 

   
What is the ONE Thing I can do such that by doing it will make everything else easier or 
unnecessary as I build my business as a saleable scaleable cash generating asset. 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

 


