OUTSOURCE OPTION ASSESSOR

PROFIT

Score the following questions on a sliding scale of 1 to 10 where :-

1 =This is nothing like where | am now
10 = This describes exactly where | am right now

Question

Your
Score

Are you pursuing a strategy that allows you to build a scalable saleable business that
is not dependent on personalities?

2. Is you firm at full capacity or beyond full capacity based on the resources you have
and the work and clients you have?

3. Do you have difficulties recruiting the right people right now?

4. Would having a better team reduce stress and increase profitability in your business?

5. Do you have documented processes and procedures for your core operational
activities (e.g. bookkeeping, payroll, VAT and accounts preparation)?

6. Do you want to build a firm procedures manual that captures all the systems and
processes for your core operational activities?

7. Would your firm be more profitable if you had lower team costs?

8. Does your technology enable secure remote working?

9. Would a more flexible workforce enable you to build a better team and get a better
easier result?

10. What will work best for you in terms of delivering the result for your business and

your customers?

Part Time - Part Time Office Based

Flexi Time - Office Based Working Flexi Hours

Smart working - Partial remote working Partial in the office
Remote Working - Home based remote working Nationally
Offshoring - Home based remote working Internationally
Outsourcing - Ad-hoc Engagement or Project work

Your Total Self-Assessment Score




