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Name:                                              Date:                               

THE YEAR AHEAD 
 

MY TOP 5 STRATEGIC OBJECTIVES FOR MY BUSINESS 
OBJECTIVE 1 OBJECTIVE 2 OBJECTIVE 3 OBJECTIVE 4 OBJECTIVE 5 
          

 
 

    

10 Year ONE Thing 5 Year ONE Thing 3 Year ONE Thing 

                         

WHAT IS THE ONE THING  I CAN DO, SUCH THAT BY DOING IT IN 2020, WILL MAKE EVERYTHING ELSE EASIER OR 
UNNECESSARY? 
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THE NEXT 100 DAYS 
 

WHAT IS THE ONE THING I CAN DO IN THE NEXT 100 DAYS, SUCH THAT BY DOING IT, WILL MAKE EVERYTHING ELSE EASIER OR 
UNNECESSARY? 

 

WHAT ARE THE THREE KEY PROJECTS OR ACTIONS FOR THE NEXT 100 DAYS  THAT WILL DELIVER MY ONE THING?  

PROJECT 1 PROJECT 2 PROJECT 3 

                               

 
 

 
 

 
 

WHAT IS THE PRIORITY ON THESE THREE PROJECTS FOR THE NEXT 100 DAYS AND IN WHAT ORDER SHOULD I DELIVER THEM THAT WILL 
GET ME MY ONE THING? WHAT MONTH WILL I COMPLETE EACH PROJECT? 
PRIORITY FOR PROJECT 1 PRIORITY FOR PROJECT 2 PRIORITY FOR PROJECT 3 
   

TARGET MONTH FOR COMPLETION: 
 

TARGET MONTH FOR COMPLETION: 
 

TARGET MONTH FOR COMPLETION: 
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WHO ARE THE KEY PEOPLE (THE ‘WHOS’) FOR ME TO DELIVER THE RESULT I WANT AND NEED IN THE NEXT 100 DAYS? 

PROJECT 1 ‘WHOS’ PROJECT 2 ‘WHOS’ PROJECT 3 ‘WHOS’ 

          

WHO ARE THE PROCESSES, DRIVERS OR HABITS THAT ARE GOING TO DELIVER MY STRATEGIC OBJECTIVES AND OUTCOME GOALS  IN THE 
NEXT 100 DAYS? 
PROCESS / DRIVER / HABIT 1 PROCESS / DRIVER/ HABIT 2 PROCESS / DRIVER / HABIT 3 

          

WHAT DO I NEED TO DO TO MAKE THIS 
HAPPEN? 

WHAT DO I NEED TO DO TO MAKE THIS 
HAPPEN? 

WHAT DO I NEED TO DO TO MAKE THIS 
HAPPEN? 
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Month 1:                                              No of Days                               

MONTH 1 - FIRST NEXT STEPS 
 

WHAT IS THE ONE THING I CAN DO IN THE NEXT 30 DAYS, SUCH THAT BY DOING IT, WILL MAKE EVERYTHING ELSE EASIER OR 
UNNECESSARY? 
 

WHAT IS THE PRIORITY PROJECT FOR THIS MONTH THAT WILL DELIVER MY 100 DAY  ONE THING?  

 

WHAT DANGERS OR CONCERNS NEED TO BE ADDRESSED SO THE PROJECT WILL BE DELIVERED ON TIME? 
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MONTH 1 FIRST NEXT STEPS 
 

WHAT ARE THE COMPONENT ELEMENTS OF THE PROJECT THAT NEED TO BE DELIVERED EACH WEEK IN THIS MONTH TO ACHIEVE MY 100 
DAY ONE THING? 

WHO ARE THE KEY PEOPLE FOR ME TO DELIVER THE PROJECTS FOR THIS MONTH THAT WILL DELIVER MY 100 DAY  ONE THING? 

 

WHAT IS YOUR IDEAL OUTCOME FOR THIS PROJECT 

 

WHAT OTHER PROJECTS OR ACTIVITIES DO THE TEAM NEED TO FOCUS ON THIS MONTH TO ACHIEVE MY 100 DAY  ONE THING? 
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Month 2 :                                              No of Days                               

MONTH 2 -NEXT NEXT STEPS 
 

WHAT IS THE ONE THING I CAN DO IN THE NEXT 30 DAYS, SUCH THAT BY DOING IT, WILL MAKE EVERYTHING ELSE EASIER OR 
UNNECESSARY? 
 

WHAT IS THE PRIORITY PROJECT FOR THIS MONTH THAT WILL DELIVER MY 100 DAY ONE THING?  

 

BASED ON WHAT I LEARNED FROM MONTH 1 WHAT DANGERS OR CONCERNS NEED TO BE ADDRESSED SO THE PROJECT WILL BE 
DELIVERED ON TIME? 
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Month 3 :                                              No of Days                               

MONTH 3 -FINAL SPRINT NEXT STEPS 
 

WHAT IS THE ONE THING I CAN DO IN THE NEXT 30 DAYS SUCH THAT BY DOING IT, WILL MAKE EVERYTHING ELSE EASIER OR 
UNNECESSARY? 
 

WHAT IS THE PRIORITY PROJECT FOR THIS MONTH THAT WILL DELIVER MY 100 DAY ONE THING?  

 

BASED ON WHAT I LEARNED FROM MONTH 1 & 2 WHAT DANGERS OR CONCERNS NEED TO BE ADDRESSED SO THE PROJECT WILL BE 
DELIVERED ON TIME? 
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HERE AND NOW – MY BUSINESS THIS WEEK 
 

WHAT IS THE ONE THING I CAN DO THIS WEEK SUCH THAT BY DOING IT, WILL MAKE EVERYTHING ELSE EASIER OR UNNECESSARY? 

 

WHAT IS THE PRIORITY PROJECT FOR THIS WEEK THAT WILL DELIVER MY 100 DAY ONE THING?  

 

WHAT ARE THE COMPONENT ELEMENTS OF THIS WEEK’S PROJECT THAT NEED TO BE DELIVERED IN ORDER FOR ME TO ACHIEVE MY 100 
DAY  ONE THING? 
 

WHO ARE THE WHO’S THAT ARE GOING TO HELP ACHIEVE IMPLEMENTATION THIS WEEK? 

 

WHAT ARE THE OTHER 3 KEY DELIVERABLES FOR MY BUSINESS THIS WEEK AND WHEN ARE THEY SCHEDULED TO COMPLETE? 

1.  DUE BY: 
 

2.  DUE BY: 
 

3.  DUE BY: 
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HERE AND NOW – MY CUSTOMERS THIS WEEK 
 

WHAT ARE THE OTHER 3 KEY DELIVERABLES FOR CUSTOMERS THIS WEEK AND WHO IS RESPONSIBLE AND WHEN ARE THEY SCHEDULED 
FOR COMPLETION? 
1.  DUE BY: 

 

2.  DUE BY: 
 

3.  DUE BY: 
 

WHAT ARE THE KEY DEADLINES DELIVERABLE THIS WEEK? 

 

WHAT ITEMS NEED TO BE DELEGATED THIS WEEK? 

ITEM BY WHO BY WHEN WHAT IS NEEDED TO COMPLETE TASK 

    

IS MY PERSONAL DIARY SCHEDULING COMPLETED FOR THE COMING WEEK WITH SPECIFIC TIME ALLOCATED TO MY PERSONAL KEY 
DELIVERABLES? 
YES ☐ IF NO, WHAT DO YOU NEED TO DO TO MAKE THAT HAPPEN: 
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