9 QUICK WIN CASH STRATEGIES

PROFIT

Name: Date
1. LOST LEADS
List new customers enquiries, approaches, quotes, Quantify the Quantify the Prioritise in terms
and sales conversations in the last 12 months and Maximum Cash | Minimum Cash of strategy
identify 5 that never actually became clients. Value Value alignment, current

value and future
potential

Create the Plan and Schedule the Actions

Execution Date

Record the Results

Cash Value




9 QUICK WIN CASH STRATEGIES PROFIT

2. WIN BACKS

List 5 customers that you have lost in the last 24 Quantify the Quantify the Prioritise in terms
months that are ideal clients that you would love to Maximum Cash | Minimum Cash of strategy
have back Value Value alignment, current
value and future
potential

Create the Plan and Schedule the Actions Execution Date

Record the Results Cash Value




9 QUICK WIN CASH STRATEGIES

3. WEAK COMPETITORS

PROFIT

List 5 accountants who you know provide poor
service. ldentify 5 specific clients of those accountants
and create initial approach action plan.

Quantify the
Maximum Cash
Value

Quantify the
Minimum Cash
Value

Prioritise in terms
of strategy
alignment, current
value and future
potential

Create the Plan and Schedule the Actions

Execution Date

Record the Results

Cash Value




9 QUICK WIN CASH STRATEGIES

4. ON THE HORIZON

PROFIT

Identify 5 business owners that you know, have
observed from a distance or have identified as
potential ideal customers

Quantify the
Maximum Cash
Value

Quantify the
Minimum Cash
Value

Prioritise in terms
of strategy
alignment, current
value and future
potential

Create the Plan and Schedule the Actions

Execution Date

Record the Results

Cash Value




9 QUICK WIN CASH STRATEGIES

5. REVENUE OPTIMISER

PROFIT

Identify additional services and supports you can give Quantify the Quantify the Prioritise in terms

to 5 of your existing customers. Maximum Cash | Minimum Cash of strategy
Value Value alignment, current

value and future
potential

1.

2.

3.

4,

5.

Create the Plan and Schedule the Actions

Execution Date

Record the Results

Cash Value
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6. PRICE RISERS

PROFIT

Identify 5 customers that need a price rise (Or in
Corona times a conversation with 5 high fee
customers to maintain the existing price - highlighting
current undercharging or adding additional low-cost
bonus services)

Quantify the
Maximum Cash
Value

Quantify the
Minimum Cash
Value

Prioritise in terms
of strategy
alignment, current
value and future
potential

1.

Create the Plan and Schedule the Actions

Execution Date

Record the Results

Cash Value




9 QUICK WIN CASH STRATEGIES

7. RAPID REFERRALS

PROFIT

Identify 5 existing customers or influencers who if you
just picked up the phone today and asked could give
you 3 referrals each for ideal new customers

Quantify the
Maximum Cash
Value

Quantify the
Minimum Cash
Value

Prioritise in terms
of strategy
alignment, current
value and future
potential

Create the Plan and Schedule the Actions

Execution Date

Record the Results

Cash Value




9 QUICK WIN CASH STRATEGIES

8. DEBTOR CONVERSIONS

PROFIT

Identify 5 Debtors that owe you money and convert Quantify the Quantify the Prioritise in terms

them to cash now or accelerated monthly DDs Maximum Cash | Minimum Cash of strategy
Value Value alignment, current

value and future
potential

1.

2.

3.

4,

5.

Create the Plan and Schedule the Actions

Execution Date

Record the Results

Cash Value
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9. WIP CONVERSIONS

PROFIT

Identify 5 customers that have WIP on the clock and
convert them into a bill paid immediately or
converted into a short-term DD

Quantify the
Maximum Cash
Value

Quantify the
Minimum Cash
Value

Prioritise in terms
of strategy
alignment, current
value and future
potential

Create the Plan and Schedule the Actions

Execution Date

Record the Results

Cash Value




