
BUILDING YOUR TECH STACK 

 

INITIAL SELF ASSESSMENT – List Products and Apps: 
 
Score your existing Tech Stack (The Software, Apps, Providers, Tools and Services you 
currently use) or if you want to focus on one particular piece of software assess it 
under each of the following areas: 

MAXIMUM 
SCORE 

YOUR SCORE 

Firm & Partner/Principal Outcomes 
Does your current tech stack give the firm and the owners what they really want? 

20  

Business Needs and Strategy 
Does your current tech stack and delivery align with the firms trajectory and desired strategic outcomes? 20  

Team Needs and Facilitation 
Does your current tech stack meet the needs of your team and enable them work as flexibly and effectively 
as they want and need? 

20  

Operational Efficiency 
Does your current tech stack reduce manual processing and optimise operational efficiency? 

20  

Outputs and Deliverables 
Does your tech stack produce the outputs and deliverables that both your team and your customers need? 20  

Customer Needs and Service 
Does your current tech stack simplify and improve the customer experience giving them what they need? 20  

Customer Added Value Opportunity 
Does your current tech stack create opportunities for you to provide more value to your customers? 20  

Customer Experience 
Does your current tech stack enhance and optimise customer your customer experience? 20  

Firm Wide Integration 
Is your tech stack fully integrated throughout the firm and across the full customer portfolio or is there only 
partial implementation? 

20  

Unbiased User Reviews 
Based on the component parts of your tech stack what does the market feedback say about your 
applications irrespective of you and your team’s opinion?  

20  

Reliability and Uptime 
Every software provider talks about 99.9% uptime but what is the real reliability of your tech stack and the 
uptime? 

20  

Open or Closed Platform 
Is your tech stack an open platform whereby it easily integrates with other software products and non-
native applications or is it a closed platform where you can really only use products and apps developed by 
the primary provider? 

20  

Eco-System and Integrations 
Does your tech stack have access to a wider eco-system of applications and integrations that can add value 
to your customers by providing bespoke solutions that makes their life easier? 

20  

Market Capitalisation and Funding 
Are your primary applications and software providers well capitalised and funded so that they can evolve, 
develop, and innovate as technology evolves develops and innovates? 

20  

Past and Planned Development Path  
Does your tech stack providers have a history of innovative developments and a clear plan and pathway for 
future developments? 

20  

 
Total Score 

 
300  

ADDITIONAL COMMENTS/FEEDBACK 
 
 
 
 
 
 
 

Name:                                              Date:                               
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DEEPER ASSESSMENT – Current Tech Stack or Specific Software/ App/ Product/ Tool Service 
 

STRENGTHS WEAKNESSES 
 

 
 
 
 
 
 
 
 

 

THREATS POSITIVIE OPPORTUNITIES 
 

 
 
 
 
 
 
 
 
 

 

COMPARISIONS OVERALL ASSESSMENTS 
 

 
 
 
 
 
 
 
 
 

 

NEXT STEPS/DECISIONS 
 

1. 
 

2. 
 

3. 
 

4. 
 

5. 
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GUIDANCE ON BUILDING YOUR TECH STACK 
 

What does the Firm Owner and the Firm Want and Need? 

• The End Result 

• Customer Service 

• Profitability 

• Cost Effective 

• Peace of Mind 

• Hassle Free 

• Usefulness 

• Simplicity 

• Lego Block Building 

• Now and the Future 
 

 

What do the Team Want and Need? 

• The End Result 

• Customer Service 

• Speed 

• Efficiency 

• Reliability 

• Confidence 

• Accessibility 

• Collaboration 

• Support 

• Training 
 
 

What do the Customers Want and Need? 

• The End Result 

• Interactivity 

• Accessibility 

• Reliability 

• Confidence 

• Accessibility 

• Collaboration 

• Support 

• Connection 

• Profitability 
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Product Options 

• CRM 

• One source of information that feeds everything else 

• Track customer details 

• Track customer information 

• Track communications 

• Track servicing 

• Emails and contact details 

• Central Hub of the business 

• Workflow 

• Billing 

• Internal reporting KPIS 

• Client Communications 

• Portal Customer Documents 

• What are the options for this area? 

• Do any of the options for this area also fit other considerations and requirements 
of the business? 

 
 

Workflow Management 

• Track Jobs 

• Anticipate Spare Capacity 

• Anticipate squeezed resources 

• Helping with team management 

• Helping with customer deadline management 

• Deadline Management 

• Project Management 

• Visibility 

• What are the options for this area? 

• Do any of the options for this area also fit other considerations and requirements 
of the business? 
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Firm Profitability KPIS 

• Dashboard 

• Critical information at a glance 

• Mining Capabilities 

• Going deeper 

• Customising for the firm 

• What are the options for this area? 

• Do any of the options for this area also fit other considerations and requirements 
of the business? 

 

Client Communications 

• Basic Communications 

• Text 

• Email 

• Call tracking 

• What are the options for this area? 

• Do any of the options for this area also fit other considerations and requirements 
of the business? 

 

Bookkeeping and Customer Accounting 

• Bookkeeping package 

• Automatic Document exchange / bank account 

• Payroll 

• Expense management 

• What are the options for this area? 

• Do any of the options for this area also fit other considerations and requirements 
of the business? 

 
 

Financial Statements 

• Produce statutory accounts 

• Link seamlessly into bookkeeping software 

• What are the options for this area? 

• Do any of the options for this area also fit other considerations and requirements 
of the business? 
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Customer Service 

• Budgeting 

• Cashflows 

• Project Management 

• Bespoke Apps and Integrations 

• Expense management 

• What are the options for this area? 

• Do any of the options for this area also fit other considerations and requirements 
of the business? 

 
 

Firm Accounting 

• Time tracking 

• Job profitability 

• Billing 

• Invoice Automation 

• Collections 

• DD 

• Auto Payments 

• What are the options for this area? 

• Do any of the options for this area also fit other considerations and requirements 
of the business? 

 
 

Proposals and Onboarding 

• Meet a new customer 

• Transitioning an existing customer 

• Pricing Models 

• Bespoke Proposals 

• Approval and auto sign up 

• Payment and billing system 

• AML 

• What are the options for this area? 

• Do any of the options for this area also fit other considerations and requirements 
of the business? 

 
 

Signing and document approval 

• One stop shop 

• What are the options for this area? 

• Do any of the options for this area also fit other considerations and requirements 
of the business? 
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Client Portal 

• Client documents 

• Information exchange 

• Firm Outputs 

• What are the options for this area? 

• Do any of the options for this area also fit other considerations and requirements 
of the business? 

 
 

Paperless 

• Create a paperless office 

• Paperless internally 

• More streamlined externally 

• Efficiency 

• GDPR 

• What are the options for this area? 

• Do any of the options for this area also fit other considerations and requirements 
of the business? 

 
 

Website 

• Awareness Tool 

• Marketing Tool 

• Business Development Tool 

• On the spot quoting 

• On the spot customer care 

• Diary Management 

• Customer Service Tool 

• On the spot customer care 

• Diary Management 

• What are the options for this area? 

• Do any of the options for this area also fit other considerations and requirements 
of the business? 

 
 

Diary Management 

• Internal External 

• Outlook - Internally 

• Calendly - External 

• What are the options for this area? 

• Do any of the options for this area also fit other considerations and requirements 
of the business? 
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Team Communications 

• Reduce the email flow 

• Easier communications 

• Easier insights and overview 

• What are the options for this area? 

• Do any of the options for this area also fit other considerations and requirements 
of the business? 

 
 

 


